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MUC TIEU DU’ AN / PROJECT OBJECTIVES

Dai han:

* Nang cao néng luc cho céc SME (Doanh nghiép vira va nhd) cta Viét Nam thanh déi tac ldu dai trong chudi gia tri ctia cac Nha dau tw truc
tiép nuwéc ngoai (FDI) va Doanh nghiép da quéc gia (MNE) cua Ha Lan dé céc doanh nghiép Ha Lan cé thém nhiéu déi tac déng tin cay.

Long term:

* Enhance the capacity of Vietnamese SMEs (Small & Medium Enterprises) to become long term value chain partners of The Netherlands
Foreign Direct Investors (FDI) and Multi-National Enterprises (MNE) so that The Netherlands businesses will have reliable competitive
Viethamese SME trade partners.

Ngén han:

 Giup cac SME Viét Nam mé& rong kinh doanh thanh céng, cé trén pham vi quéc té va tré thanh déi tac chudi gié tri cho céc céng ty FDI va
MNE (Doanh nghiép da quéc gia). T6i da 300 SME sé tham gia chwong trinh dao tao ban déu, trong dé téi thiéu 90 va téi da 150 doanh
nghiép vira va nhé sé duoc hé tro thém vé cb van & két ndi trong thoi gian 3 nam.

Short-term:

* Help selected Vietnamese SME to be successful in their expansion, both internationally and as a value chain partner for FDI and MNE
(Multi National Enterprises) companies. Up to 300 SMEs will initially participate in the training program, of which at minimum 90 and up to
150 SMEs will get additional mentoring & networking support over a period of 3 years.
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POI TAC DU AN / PROJECT PARTNERS

Overall Project Management

Hiép héi Doanh nghiép Ha Lan tai Viét Nam
Dutch Business Association in Vietham
d \6 e Quanly dw an tong thé. 09 S! S)
m
e Cung cép céac chuyén gia, nhiing ngudi sé hé tro cb vén "'
cho cac SMEViét Nam. \ /
Provide experts, who will provide mentoring support to the
Vietnamese SME

e Cung cép co hoi két néi mang cho SME Viét Nam.
Provide Networking opportunities to Viethamese SME

Hiép hoi céi thign bén vibng va chuyén doi
bén vikng Chéau A
Asia Society for Sustainable Improvement

; and sustainable Transformation
Cuc Xuc tien thwong mai

Vietrade e Hé troquén Iy dw én cung véi chuong trinh
= BOCONG THULNG - MINISTRY OF INDUSTRY AND TRADE L4 QUéng ba du’ an cho cac SME Vlét Nam DBAV .
% CYC XUC TIEN THUONG MAI Marketing the project to the Vietnamese SME Project management support along with the
=

VIETNAM TRADE PROMOTION AGENCY o Lua chon SME sé tham gia vao dw an D?AV program manager.
° Ho trg huy ddéng cac SME

Selection of the SME who will participate in the project
Support in mobilizing the SME

e Cung cp quyén truy cép vao nén tang hoc tap truc tuyén :
cho céac SME ] Cung cap dao tao cho cac SME

Provide access to their e-learning platform which can be Provide training to the SMEs

used by the participating SME

e Danh gia va lia chon cac SME thanh céng dé trao gidi
Evaluate the participating SME, to select successful SME
for award.



TOM TAT DU AN / PROJECT SUMMARY

05" TRAINING

« 3000 ngwoi tr 300 SME
dworc dao tao
3000 people from 300 SME
trained

* 40 giang vién dwoc dao tao
40 Trainers trained

* 10khéa hoc
10 Courses

 Taichd & Truec tuyén
Onsite & Online

« 60I6p
60 Classes

0722 COACHING

150 SME dworc huan luyén
150 SME Coached

Cac chuyén gia torcac Céng
ty Ha Lan tai Viét Nam
Experts from Dutch
Companies in Vietham

Truec tiép & Truec tuyén
Onsite & Online

18 gio'trong 8 thang
18 hours over 8 month

0/¢1 NETWORKING

150 SME dworc trao tang tw
cdch thanh vién DBAV

150 SME awarded DBAV
membership

150 SME két néi véi khédch
hang/ déi tdac Ha Lan

150 SME connected to
Dutch customers/partenrs

Swkién trao giai va Két néi

Networking Events &
Awards
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CAC HOATDBONG CUA DU AN (Nam 1£2022)
PROJECT ACTIVITIES (Year 1: 2022)

YEAR - 1 (2022)

Tru cét 1: Dao tao

®  Khoéng 40 gidng vién sé dwgc dao tao thanh giang vién.

®  Khodng 1000 nhén vién ttr 100 SME (10 nhén vién / SME) sé dwoc dao tao trong 10 khéa hoc
Pillar 1: Training

®  Around 40 trainers will be trained as trainers.

®  Around 1000 staff from 100 SME (10 staff/SME) will undergo training on 10 courses.

Tru cét 2: Cé van

®  Khoéng 30-50 SME sé dwoc chon vao danh séch lwa chon dé tréi qua céac dich vu ¢é van do céc
thanh vién DBAV cung cép

Pillar 2: Mentoring

® Between 30-50 SME will be shortlisted to go through the mentoring services provided by DBAV
members

Tru c6t 3: Két néi quan hé

+  30-50 SME trong danh séch riit gon sé nhéan duoc hé tro két néi va két néi théng qua DBAV
* 1 doanh nghiép vira va nhé thanh céng sé duwoc trao gidi

Pillar 3: Networking

*  The shortlisted 30-50 SME will receive networking and matchmaking support through DBAV

* 1 successful SME will be awarded

Bai hoc kinh nghiém:

«  Céc bai hoc kinh nghiém khi thuc hién chu ky dau tién sé dwoc tho ludn va cac hoat déng cho nam
2023 sé duoc diéu chinh khi can thiét.

Lessons Learnt:

*  The lessons learnt when implementing the first cycle will be discussed and the activities for 2023
shall be tweaked as needed.
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CAC HOAT BDONG CUA DU AN (Nam 2:2023)
PROJECT ACTIVITIES (Year 2: 2023)

YEAR - 2 (2023)

Tru cét 1: Dao tao
*  Khodng 1000 nhén vién tir 100 SME (10 nhén vién / SME) sé dwgc dao tao trong 10 khéa hoc.

Pillar 1: Training

*  Around 1000 staff from 100 SME (10 staff/SME) will undergo training on 10 courses.

Tru c6t 2: C6 vén

+  Khoéng 30-50 DNVVN sé dwoc chon vao danh sach lwa chon dé trai qua céac dich vu ¢6 van do
céc thanh vién DBAV cung cép

Pillar 2: Mentoring

+  Between 30-50 SME will be shortlisted to go through the mentoring services provided by DBAV
members

Tru cét 3: Két néi quan hé

®  30-50 SME trong danh séch rat gon sé nhan duoc hé tro két néi va két néi théng qua DBAV1
SME thanh céng sé dugc trao giai

Pillar 3: Networking

® The shortlisted 30-50 SME will receive networking and matchmaking support through DBAV1
successful SME will be awarded

Bai hoc kinh nghiém:

«  Céc bai hoc kinh nghiém khi thuc hién chu ky dau tién sé duwoc thdo luan va céc hoat déng cho
n&m 2023 sé duwoc diéu chinh khi can thiét

Lessons Learnt:

* The lessons learnt when implementing the first cycle will be discussed and the activities for 2023
shall be tweaked as needed
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CAC HOAT BONG CUA DU AN (Nam 3£2023)
PROJECT ACTIVITIES (Year 3: 2023)

YEAR - 3 (2024)

Tru cét 1: Dao tao Tru cét 2: C6 van
Khoang 1000 nhéan vién tir 100 SME (5 nhén vién / SME) sé dwoc dao tao trong 10 khéa hoc. 50 DNVVN sé dwoc chon vao danh sach lwa chon dé trai qua céc dich vu ¢é vén do céc thanh vién
DBAV cung cép

Pillar 1: Training
Pillar 2: Mentoring

Around 1000 staff from 100 SME (5 staff/SME) will undergo training on 10 courses.
50 SME will be shortlisted to go through the mentoring services provided by DBAV members

Tru c6t 3: Két néi quan hé Phwong phép tiép can bén virng

30-50 SME trong danh séch rit gon sé nhéan duoc hé tro két néi va két néi théng qua DBAV Céc gidng vién duoc dao tao c6 thé tiép tuc hé tro nhiéu SME hon sau khi hoan thanh dw &n.
1 doanh nghiép vira va nhé thanh céng sé duwoc trao giai Mang Iw6i dan hoi.

Pillar 3: Networking Chuwong trinh dao tao tw tuc.

The shortlisted 30-50 SME will receive networking and matchmaking support through DBAV Sustainability approach

1 successful SME will be awarded Trained trainers can continue to support more SME after completion of the project.

Resilient network.

Self-sufficient training program.
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THO'I GIAN DU AN (2022-2024)
PROJECT TIMELINE (2022-2024)

Du6i day la tém tét cac hoat dong va tién trinh trong méi ndm va céch tiép cén tuong tw sé duoc thuc hién cho ndm 1,
2&3

Below is the summary of activities and timeline in each year and the same approach will be followed for year 1, 2 & 3

Q1 (1-3) Q2 (4-6) Q3 & Q4 (7-12)

Huy déng déi tac Pao tao gidng vién Hoat déng cé van
Mobilize Partners Training of Trainers Mentorning Sessions

Chuén bi & Cap nhét Tai liéu Pao Dao tao SME Co héi mo réng quan hé
tao Training of SME Networking Opporuntities
Training Materials Preparation &
Update Bira téi Doanh nhén & Trao gidi
Business Dinner & Awards

Huy déng SME tham gia
Mobilize SME
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Training modules
MO-dun dao tao

AS
r

Category 1 /Hang muc 1: Category 2 / Hang muc 2: Category 3 / Hang muc 3 (Sector specific/
Personal skills to do business with Quality and Sustainability requirements to do | Linh vwc cu thé): Technical developments
European MNE / business with European MNE / and Innovation. /
Ky néng cé nhan dé kinh doanh véi Doanh Yéu céu vé Chét luong va Tinh bén viing dé Phét trién ky thuat va D6i méi
nghiép da quéc gia Chau Au kinh doanh v&i Doanh nghiép da quéc gia Chau
Au

Course / Khéa 1.1: Communication Skills (1 Course / Khoa 2.1: Understanding & Course / Khoéa 3.1: Industrial revolution 4.0
day course) / Ky ndng giao tiép (khéa hoc 1 Implementing Quality Management (2 days (Manufacturing Sector) (1 day course) /
ngay) course) / Hiéu & Thuc hién Quéan ly Chét luong Céch mang céng nghiép 4.0 (Linh vuc san
(Khoéa hoc 2 ngay) xuét) (khéa hoc 1 ngay)

Course / Khoa 1.2: Negotiation Skills (1 day
course) / Ky ndng dam phan (khéa hoc 1 ngay) Course / Khoa 2.2: Understanding & Course / Khoa 3.2: Traceability (Agri-

Implementing Food Safety Management sector) (1 day course) / Truy xuét nguén
Course / Khoéa 1.3: Business Ethics (1 day (Agro Sector specific) (2 days course) / Hiéu gbc (Nganh néng nghiép) (Khéa hoc 1 ngay)
course) / Dao dirc kinh doanh (khéa hoc 1 ngay) & Thuc hién Quén ly An toan Thuc phdm (Déc
thu nganh Néng nghiép) (Khoa hoc 2 ngay)

Course / Khoéa 1.4: Financial Management (1
day course) / Quan ly tai chinh (khéa hoc 1 Course / Khda 2.3: Understanding &

ngay) Implementing ESG (Environment, Social,
Governance) (1 day course) / Hiéu & Thuc
Course / Khoa 1.5: Sales & Marketing (1 day hién ESG (Méi trirong, Xa hoi, Quan tri) (Khda
course) / Ban hang & Tiép thi (khéa hoc 1 ngay) hoc 1 ngay)
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dbaw

Dutch Business Association Vietnam -
DBAV

4th F, R. 419, Sofitel Saigon Plaza, 17 Le
Duan Str., Ben Nghe Ward, District 1,
HCMC, Vietnam.

Ms. Wendy Le — Project Manager
admin@dbav.org.vn
T: (+84) 28 7300 2294

Asia Society for Social Improvement and
Sustainable Transformation - ASSIST

No. 2, Hoa Phuong Street, Ward 2, Phu
Nhuan District, Ho Chi Minh City,
Vietnam.

pm.lan@assistasia.org
T: (+84 8) 6263 3303

BO CONG THUUNG - MINISTRY OF INDUSTRY AND TRADE
CUC XUC TIEN THUONG MAI
VIETHNAM TRADE PROMOTION AGENCY

Vietnam Trade Promotion Agency.
Ministry of Industry and Trade - Vietrade

20 Ly Thuong Kiet, Hoan Kiem district,
Hanoi, Vietham

duongnt@vietrade.gov.vn
T:(84.24) 38262288/38262266




